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Planning Delivery Committee 
 

Wednesday, 28 March 2012                                 7.30pm 
 

 
Present: 
 
Cllr Lee Croxton (Chair) 
Cllr Peter Rayner (Vice-Chair) 
 
Cllrs: Harold Craske 

Jane Cribbon 
Brian Sangha 
Makhan Singh 
Michael Snelling 
Robin Theobald 
Michael Wenban 
Rosemary Leadley 
 

Co-optees Nigel Allen 
Steve Ross 

 
Note:  Cllr Leslie Hills was also in attendance 
 
Wendy Lane Principal Planner (Policy) 
Tony Chadwick Principal Planner 
Christopher Wakeford Committee Services Officer (Scrutiny) 
 
 
 
23. Apologies  
 
An apology for absence was received from Cllr Valerie Ashenden.  Cllr Rosemary Leadley 
attended as her substitute. 
 
An apology for absence was also received from Claire Brown. 
 
24. Minutes  
 
The Minutes of the meeting held on 23 November 2011 were signed by the Chair. 
 
25. Declarations of Interest  
 
No declarations of interest were made. 
 
26. Responses to recent consultation and emerging Reg.27 Core Strategy  
 
The Principal Planning Officer updated the Committee on the National Planning Policy 
Framework (NPPF) that was published on 27 March 2012.  This is a key part of Government 
reforms to make the planning system less complex and more accessible, to protect the 
environment and to promote sustainable growth. 
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The new NPPF had only recently been received and more time was needed to digest the 
document - the Principal Planning Policy Officer highlighted the following areas:- 
 
• the Local Development Framework is now called the Local Plan; 
• the Planning Policy for Travellers sites has been updated and imposes a 5 year supply 
requirement; 

• NPPF does appear better than the original but it does treat Planning as an administrative 
hoop; 

• NPPF reinforces Green Belt as a constraint on development; 
• windfalls: now allowed to be included in 5 year supply but not development in gardens.  
 
The Committee agreed that a briefing to all Members along with a seminar on the National 
Planning Policy Framework would be highly beneficial as soon as possible. 
 
Following a request from a Member, the Planning Policy Officer explained that she would 
advise on the exact number of Traveller site pitches that are required for inclusion in the 
Core Strategy for the period 2006/2018. 
 
The Principal Planning Officer presented the Committee with an update on the production of 
the Regulation 27 Core Strategy.  This included a report of the key issues raised by, and 
draft proposed responses to, the Growth Scenarios and Core Strategy consultation.  The 
responses will guide the policy development in the Regulation 27 Core Strategy but may 
need revision following the publication of the National Planning Policy Framework. 
 
Following a question from a Member the Principal Planning Officer explained that the LDF 
Core Strategy time period had been reduced by three years (from 2031 to 2028) which has 
subsequently reduced the housing figure requirements from 5200 to 4600 for the zero-net 
migration demographic requirement.  This reduction was proposed in response to the 
representations received to last year’s Growth Scenarios and Core Strategy consultation. 
 
Kent County Council’s new local forecasting model, unlike the previous Chelmer model 
which modelled in five year periods, provides single-year data. This has allowed officers to 
now consider a shorter time period.  Whilst the single year data was provided by Kent 
County Council to accompany their demographic and labour supply projections in July 2011, 
this was not considered in advance of the consultation being undertaken as all the 
supporting evidence looked to 2031. 
 
Members noted that this subject had already been discussed at the Overview Scrutiny 
Committee on 14 February 2012. 
 
Cllr Robin Theobald presented the Committee with the following views for consideration:- 
 
• the need for rural affordable housing had been overstated, and information from Higham 
suggests that people with no or only a limited local connection had filled the properties; 

• there is a limited need for the provision of affordable sheltered retirement homes in the 
rural area; 

• local authorities can ensure an adequate supply of land but they cannot control its 
release if the owners do not want to proceed to develop it; 

• one job for every dwelling needs to be the minimum. There is a shortage of employment 
in the Borough. 
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The Principal Planning Officer said that following similar comments that had been made at 
the LDF consultation events and in representations, she had spoken to the Housing Strategy 
and Development Manager about this issued and been advised that the Higham properties 
have been filled by people meeting the Council’s allocation criteria.  In response, Members 
accepted her offer to arrange a briefing note on the subject.   
 
Cllr Snelling also expressed concerns about the application of rural exception site policies 
and the effect this has on credibility.   
 
The Committee discussed the Red Lion Wharf site at Northfleet.  The Principal Planning 
Officer explained that Kent County Council had supported the proposal from the Home & 
Communities Agency and the intention is to accommodate the minerals importing activity 
whilst seeking the biggest employment gain possible. 
 
The consultation options in the report were also discussed.  It was accepted that it will be 
challenging to balance the formality of the Planning Inspectorate forms with a process that is 
accessible for all those that want to comment on and / or support the published plan.  
 
The Committee thanked the Planning Officers for all their hard work. 
 
It was agreed that a briefing note on the National Planning Policy Framework be sent to all 
Members as soon as possible, followed by a seminar. 
 
27. Quarter 3 Performance Update - Planning Delivery specific items  
 
The Committee considered the Performance Update - Quarter Three 2011/12 (October 2011 
to December 2011). 
 
The Committee discussed the progress made by the Council in delivering the Areas of 
Focus and Measures of Accountability (relevant to the Committee) as set out within the 
Corporate Business Plan 2011/15. 
 
Key areas of improvement/good performance include: 
 
CBP 14 - Number of affordable homes delivered (gross) 
Performance against this measure in quarter three continued to be ahead of target.  All the 
new homes completed in quarter three were family sized houses, five of which were 
delivered in the rural setting of Lower Higham. 
 
CBP 29 - Town centre footfall (Average weekly footfall) 
This performance measure continued to record figures ahead of the set target as has been 
the case throughout 2012/13.  Quarter three saw an average weekly town centre footfall of 
190,364, over 6,000 ahead of target. 
 
Potential areas for review include:- 
 
CBP 13 - Net additional homes provided 
Performance against this measure is performing below target.  The target that has been set 
for the Council is based upon the South East Plan which sets out the need for Gravesham to 
deliver 465 dwellings per year between 2006 and 2026.  Due to the current economic 
climate, leading to a lack of finance for developers, the number of new builds has reduced.  
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It is worth noting that Government has indicated its intention to abolish the South East Plan 
and its housing targets via the Localism Act.  
 
Work on the Local Development Core Strategy is being based upon lower housing targets 
within the plan period (2011/2028), which will in due course to feed through to this particular 
indicator.  This will also impact upon the CBP 14 targets. 
 
Following a request from a Member the Principal Planning Officer explained that he would 
take back the request for comparative data with Dartford on footfall in the Town Centre. 
 
It was agreed that the Quarter Three 2011/12 Performance Update be noted.  
 
 Close of meeting  
 
The meeting ended at 9.30pm. 
 
 


